STATEMENT OF PURPOSE
NAS HAVEN CARE LTD

Prepared in accordance with the Supported Accommodation (England) Regulations 2023

1. Purpose of this Document

This Statement of Purpose provides a comprehensive overview of Nas Haven Care Ltd
(NHC), its organisational structure, governance arrangements, service model, and the support
provided to young persons aged 16 years old up to 25 years old.

[t outlines the ethos, aims, objectives, admission criteria, safeguarding framework, quality
assurance systems, and policies adopted in carrying out the stated services.

This document 1s intended for:

Y oung persons

Therr relatives and representatives
Placing authorities

Health and social care professionals
Regulatory bodies

It enables stakeholders to make an informed decision about whether Nas Haven Care Ltd can
meet a young person’s needs.

This Statement of Purpose should be read alongside our full policies and procedures and 1s

maintained in accordance with relevant legislation, including the Supported Accommodation
(England) Regulations 2023 and the Health and Social Care Act 2008.

2. Governance and Leadership

The Registered Manager (RM) has overall responsibility for the day-to-day management and
regulatory compliance of the service. With the support of appointed deputy managers, the
RM 1s actively nvolved n:

Delivery of support
Monitoring of young persons
Oversight of care/support plans
Safeguarding practice

Quality assurance systems
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This ensures every young person receives the appropriate level and quality of support
required.

3. Our Mission

Our principle 1s:

“Loving, supporting, and treating our young people as we would want to be treated and
delivering a high quality service.”

We achieve this by:

Showing respect, kindness and compassion
Working hard to support vulnerable young persons
Being loyal and consistent

Exceeding expectations

Employing highly skilled and knowledgeable staff

4. Aims

We aim to:

e Equip young persons with the skills, knowledge and ability to take control of their
lives and live independently.

Support young persons to be actively involved in all aspects of service delivery.
Enhance personal choice, independence and wellbeing.

Create an environment where individuals are valued, respected and empowered.
Deliver high-quality, person-centred support.

S. Objectives
We will:

e Help young persons make informed life choices.

e Personalise assistive aids and technology to promote independence, control and
enablement.

e Support needs relating to speaking, hearing, vision, writing, relaxation, health
monitoring, leisure, memory, community access, shopping, cooking, budgeting and
personal safety.

e Identify needs of vulnerable young persons, including those leaving residential care or
hospitals, and develop personalised care/support plans in consultation with the young
person, family and professionals.
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e Increase awareness of budgeting, direct payments and personal budgets.

e Deliver support at times and 1in ways agreed with the young person.

e Involve young persons in recruitment of support staff where possible.

e Promote dignity and confidence.

e Provide experienced and trained staff.

e Promote access to recreational, educational and employment opportunities.

e Provide 24/7 CCTV 1n communal areas to promote safety, with appropriate data
protection safeguards and lawful access.

6. Company Structure

Nas Haven Care Ltd 1s a limited company.

Director:
Ms Nana Prempeh

Ms Nana Prempeh 1s a lawyer and experienced Director with over 10 years’ experience as a
director and manager. She has successfully run a Law firm (Nas & Griffith Legal Associates)
whilst managing 5 solicitors and supervising 2 paralegals.

Registered Provider & Contact Details

Nas Haven Care Ltd

N154AlJ

Tel: 0203 302 1934

Email: info@nashavencare.com
Website: www.nashavencare.com

Director: Ms Nana Prempeh
Registered Manager: Ms Caroline Ngolediage

[ocation:
10 Gloucester Road

[LLondon
N18 1HL

Organisational Structure

Director & Nominated Individual
Nana Prempeh

l
Registered Manager

Caroline Ngolediage
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l
Support Workers

7. Qualifications & Experience

Registered Manager

Ms Caroline Ngolediage has over 10 years’ experience within the NHS providing care. She
holds:

Level S Diploma in Leadership and Management for Children
She 1s experienced 1n:

e Person-centred planning
e Valuing People principles
e Managing complex needs

8. Young Persons We Support
Age Range 16— 25 years old.

Category of Support: Non-ring fenced shared Accomodation: This is a

semi-independent living for 16-17 looked after children or care leavers who have their

own bedrooms but share communal area (kitchen, bathroom, living rooms) with others,
including residents over 18 who are not care-experienced. It is non-ring fenced because the

accomodation 1s not limited exclusively to care experienced individuals.

Gender

Male and female young persons.

Range of Needs
We provide tailored support for:

Learning disabilities/difficulties
Autism

Communication difficulties
Mental health needs
Challenging behaviour
Associated health conditions

Nursing Care

We do not provide nursing care.

Length of Support
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Support may be provided for any appropriate duration based on assessed need.

9. Safeguarding and Risk Management

Safeguarding 1s central to all practice.

We:

Follow local safeguarding partnership procedures

Maintain individual risk assessments

Monitor exploitation risks

[Implement missing protocols

Notify relevant authorities of serious incidents where required

Ensure staff are trained in safeguarding, Prevent and exploitation awareness

Any limitations on facilities are made only in the young person’s best interests and in line
with legal responsibilities.

10. Young Person Involvement

Young persons are involved 1n:

Care planning

Daily routines

Recruitment (where possible)
Quality assurance processes
Feedback systems

Where a young person lacks capacity to make certain decisions, families and advocates are
consulted.

11. Admissions Criteria

Before admission:

Referral form completed

Full assessment and risk assessment received
Care plan produced

Risk compatibility assessed

Needs assessed as within service capability
Individual not requiring nursing care
Individual aged 16+
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e Written explanation provided if declined

Placement matching 1s carefully assessed to protect all residents.

12. Advocacy- Supporting young people in decisions about
health, care and wellbeing.

We support young persons to manage their affairs independently.
[f required, advocacy services may be arranged.

Financial advocacy 1s strictly controlled. Staff must not manage finances unless formally
agreed in writing with care authorities.

External Advocacy Services in North London:

Pohwer — pohwer@pohwer.net | 0300 456 2370
Open Door — 12 Middle Lane, Crouch End, London N§ 8PL

VoiceAbility Advocacy Services — Referrals can be made by young person or staff. - 0300
300 1660, email: helpline(@voiceability.org

13. Privacy & Confidentiality

Young persons are treated with dignity and respect.
Procedures include:

Lockable personal areas
Knocking before entry

Private mail and phone calls
Private professional consultations

Breaches of confidentiality may constitute gross misconduct.

14. Health & Safety

We maintain:
e Comprehensive safety policies

e Fire training and drills
e Annual refresher training
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¢ Risk assessments
¢ Maintenance records

All staff recertve mandatory safety training.

15. Complaints & Compliments
Young persons may complain without fear of reprisal.

Complaints can be made informally or formally.

[f dissatisfied with outcomes, complainants may contact the regulatory body responsible for
monitoring the service.

All complaints and compliments are recorded.

16. Support Planning
Support plans are:

Person-centred

Developed with the young person and professionals
Reviewed after three months

Reviewed at least twice yearly thereafter

Updated following incidents or changing needs

Access to care plans 1s strictly controlled.

17. Social, Leisure & Community Access

Y oung persons are supported to access:

Shopping areas

Parks

Cinema/theatre

Swimming

Dance Giants (for those who enjoy dancing)

Short holidays may be planned in consultation with relevant parties.

(&) CamScanner


https://v3.camscanner.com/user/download

18. Health Care

Young persons are supported to register with:

GP

Dentist

Optician

Other specialists

Appointments are supported where necessary.

19. Quality Management

Quality assurance includes:

Monitoring care plans

Staff training and supervision
Policy reviews

Feedback systems

Incident analysis

Continuous improvement processes

We aim to:

Understand young persons’ needs

Provide suitable staff and environments

Promote best practice values

Train and motivate staff

Continuously review and improve service delivery

20. Review of Statement
This Statement of Purpose 1s reviewed annually or following significant change.
Signed:CN

Registered Manager:  Caroline Ngolediage

Responsible Individual: Nana Prempeh
Date: 01-01-26

Review Date: 01-01-27
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